










1 
 

 

  

   

BOARD MEETING PACKET   

October 14th, 2021 
 

 
   

Attachment A: POCD Regular Board Meeting AGENDA – October 14th, 2021 
Attachment B: POCD Regular Board Meeting MINUTES – September 9th, 2021 

Attachment C: Approve IGA with POC for VSP Implementation 
Attachment D: Executive Order 16-07 Commute Reduction 

Attachment E: WSCC Brief – Rates & Charges 
Attachment F: Thurston CD & Lincoln County CD 2021 Proposed Resolutions 

Attachment G: September 2021 Treasurer’s Report 
Attachment H: Operation’s Report 

 
 
 
 
 
 
 
 



 
 
 
 
 
 

Pend Oreille Conservation District 
Regular Board Meeting AGENDA: October 14th, 2021 

Attachment (A)  
This meeting will be held virtually and in-person. 

 
GoTo Meeting Information 

Meeting link - https://global.gotomeeting.com/join/960196629  
United States: +1 (872) 240-3212 - One-touch: tel:+18722403212,,960196629#  

Access Code: 960-196-629 
Time: 3:00 p.m. – 6:10 p.m.     
More info: www.pocd.org 

Time Agenda Items Item Detail Attachment Duration 
3:00 PM Introductions & Approval of Current Agenda Regular Meeting: October 14th, 2021 

 
Attachment A 5 Minutes 

3:05 PM Approve Previous Meeting Minutes:          Regular Meeting Minutes: 
September 9th, 2021  

Attachments B 5 Minutes 

3:10 PM Partner Reports   40 Minutes 
  Mike Baden – WSCC  10 Min. 
  Mike Lithgow – Kalispel Tribe  10 Min. 
  Mark Simpson-USDA NRCS   10 Min. 
  Mike Mumford – WACD  10 Min. 
3:50 PM Old Business   35 Minutes 
 Streambank Stabilization Project Updates: 

Taylor, Bittle, McQuinn, Montgomery & 
O’Brien 

Alex Case-Cohen – POCD  10 Min. 

 Building Update POCD Building Committee  10 Min. 
 Purple Air Quality Update Alex Case-Cohen – POCD 

Mary Malone – POCWB/POCD 
 5 Min. 

 Fall Grant Application Update Alex Case-Cohen – POCD  10 Min. 
4:25 PM Break   5 Minutes 
4:30 PM New Business   70 Minutes 
 Action Item: Approve contract with POC for 

VSP Implementation 
Continue VSP implementation Attachment C 15 Min. 

 Action Item: POCD office re-opening and 
proposed in-office hours 

Consider office re-opening policy 
and proposed duty station changes 

Attachment D 15 Min. 

 Action Item: Proceed with Rates & Charges 
Planning 

Decide whether to pursue an 
assessment for 2023 ballot  

Attachment E, F 15 Min 

 Resolutions for upcoming Area Meetings Discussion two resolutions for 
upcoming meetings 

Attachment G, H 15 Min. 

 Determine next meeting date/time Accommodate for Veteran’s Day 
holiday 

 10 Min 

5:40 PM Treasurer’s Reports Review Treasurer’s Report for 
September 2021 

Attachment I 10 Min. 

5:50 PM Operation’s Report Review previous months’ activities Attachment J 10 Min. 
6:00 PM Adjourn    

 

https://global.gotomeeting.com/join/960196629
http://www.pocd.org/
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Attachment B:  
POCD Regular Board 
Meeting MINUTES – 
September 9th, 2021  



     
 Pend Oreille Conservation District    

Regular Board Meeting MINUTES: 9/9/2021 
     

Meeting Start – 5:00 PM 
 
In attendance via GoToMeeting; George Stuivenga, Board Chair; Randall Leestma, Board Supervisor; Kevin 
Bush, Board Supervisor;, Alex Case-Cohen, POCD District Manager; Mark Simpson, USDA NRCS; Jon Driver, 
Associate Supervisor; Mike Baden, Washington State Conservation Commission; Mike Mumford, Board 
Supervisor. 
   

Official Action Items     
     

Motion      Motion 
made 
by:     

Motioned 
seconded 

by:     

Decision     Attachment  

Motion to approve agenda and to take items out of order Kevin Bush Randall 
Leestma 

Carried    A 

Motion to approve meeting minutes for August 12th, 2021 Randall 
Leestma 

Mike 
Mumford 

Carried    B 

Motion to approve current MOU with Pend Oreille County for 
IT services for $7,500 and an ending date of 6/30/2023  

Mike 
Mumford 

Kevin Bush Carried C 

Motion to approve the Natural Resource Investment 
Addendum Draft for FY2022 with an amendment to add 
FY2023 

Kevin Bush 
 

Randall 
Leestma 

 

Carried  D 

Motion to adopt the Equipment Rental Agreement and Billing 
and Invoice as we discussed with “Daily fee: $80/day, late fee: 
$80/day; Optional charge of $50/hour for District Assistance 
and a minimum of 2 hours for on-site assistance; cleaning fee: 
$50/hour with minimum of 2 hours; use LCCD Damages Fee 
language with a maximum speed of 4 miles/hour” 

Randall 
Leestma 

Mike 
Mumford 

Carried E 

Motion to approve June, July, and August 2021 Treasurer’s 
Reports. 

Randall 
Leestma 

Kevin Bush Carried I,J,K 

Meeting Adjourned at 7:48 PM      

 

 



 

Partner Reports 

Mike Baden, Washington State Conservation Commission –  

As mentioned prior, the vaccination requirement for state 
employees does not apply to conservation districts. In the event you 
get questions or consider a vaccine requirement, be aware of the 
related laws to navigate, including the Americans with Disabilities Act 
(ADA) and the Civil Rights Act of 1964. More information is available 
this MRSC blog post and this Society for Human Resource 
Management article. I would also recommend reaching out to 
Enduris to see if they have any guidance on the issue as your risk 
management provider.  

In addition, a recent Proclamation was issued by the Governor that 
contains additional information on the indoor mask mandate as well 
as some reporting requirements for positive or suspected cases.   

Reminder that CD biennial report pages are due on Sept. 24th.   

The annual elections training is scheduled for September 23rd at 
9:00AM.  This is a required training for at least one person at each 
district (generally the election supervisor) although it’s always good 
to have more.   

The Commission will be considering recommendations on CD 
election reform at the Commission Meeting on September 16th.   

Our financial staff will be presenting detailed info on our cost share 
procedures. I think this could be very helpful as you look toward 
future cost share projects with Commission funds and is a great 
opportunity to ask questions that you may have about our cost share 
process.  This training will be held at 9:00 AM on September 21st.   

 

Mark Simpson, USDA NRCS 

Drought program came out last month.  One of the applicants 
applying for FY22 qualified. Decided to go for drought money.  Pre-
commercial thinning and pruning.  Should be approved by area 
conservationist (Rich Edlend) soon.  Helped Cassandra Morris with a 
contract in Stevens County.  Landowner decided to cancel.  Trying to 
get people to apply because the deadline is October 7th; must be 
eligible by that date, so apply sooner rather than later.  Compatible 
Use Agreement.  Fire bomber in the Cusick, Usk area starting fire 
bombs.  Everyone is concerned about it; will be a public meeting to 



discuss the issue with the public and officials on Thursday, 
September 16th at the Usk community center. 

 

Mike Mumford, WACD 

WACD annual meeting November 29th & 30th; concerned about in-
person with current Covid situation.  NE Area meeting on October 
20th hosted by Ferry CD.  If you want to turn in any resolutions, now 
is the month to do that (look at the HUB).  

Joint elections committee done, proposal presented at next week’s 
committee meeting.  Proposals are: hold elections every other year, 
4 year term, appointed/elected, Districts conduct supervisor 
elections during Conservation Month.  Districts have the option to go 
on the general ballot. 

DEI: Preparing Recommendations and making recommendations at 
the next meeting.  

 

 

Old Business 

Alex Case-Cohen, Streambank Stabilization Project Update –  

Streambank Stabilization Projects: Alex gave a brief overview of 
projects for Taylor, Bittle, McQuinn, Montgomery & O’Brien. 

 

Alex Case-Cohen, Building Update –  

Mike Baden: Asking about public works vs. personal/professional 
services. Typically, in lower cost ranges there is lower risk. Required to 
pay prevailing wage. 

 

Alex Case-Cohen, Purple Air Update –  

Mike Mumford made suggestions for two Purple Air monitors: 
Diamond Lake and Metaline area, possibly at fire districts. Alex may 
look into DOE grant application for air quality monitoring. Mike 
Mumford noted POCD has 11 functioning monitors in the county and 
2 non-functioning. Metaline will try theirs again with new fiber 
internet.  

 



Mike Mumford, POCD Workplace Health and Safety –  

Mike Mumford requested the board consider mask & COVID 
vaccination requirements for POCD staff in office. No action taken. 

 

 

New Business 

Action Item: Approve contract with POC for IT Services – See 
attachment C. Alex noted that the contract in the board packet did 
not match the agenda. The contract in the packet is for IT services 
from the County not to exceed $7,500 over the fiscal biennium. Mike 
Mumford moved to approve current MOU with ending date of 
6/30/23; seconded by Kevin Bush. Motion carried.  

Action Item: Approve FY22-23 Natural Resource Investment 
Addendum Draft – See attachment D. Total grant award is $78,666. 
Alex briefly discussed projects noted in addendum. Motion to 
approve the Natural Resource Investment Addendum Draft for 
FY2022 with an amendment to add FY2023 made by Kevin Bush; 
seconded by Randall Leestma. Motion carried.  

Action Item: Approve Landowner Agreement for All Purpose Seeder 
– See Attachment E. Discussion ensued regarding rates and 
insurance. Motion to adopt the Equipment Rental Agreement and 
Billing and Invoice as discussed with “Daily fee: $80/day, late fee: 
$80/day; Optional charge of $50/hour for District Assistance and a 
minimum of 2 hours for on-site assistance; cleaning fee: $50/hour 
with minimum of 2 hours; use LCCD Damages Fee language with a 
maximum speed of 4 miles/hour” 

Discussion Item: Fall Grant Application & Additional Funding 
Opportunities – See attachments F, G, H. Alex gave brief overview of 
ecology grant for bank stabilization projects. An engineering survey 
was recently done at Sandy Shores (Sunnyside) and will be 
completed for submission with the grant application. Due Oct. 12. 
Alex also gave a brief overview of the SARE grant opportunity to 
implement trials on drought-tolerant grass varieties, using a variety 
of methods. Due in early November. A third grant Alex said she is 
considering is a hazard mitigation grant for the town of Metaline’s 
erosion control project.  

  

 



Treasurer’s Report for June July – See attachments I, J, K 

Operation’s Report – Alex Case-Cohen, See Attachment L 

 
 

 
Meeting Adjourned:  7:48 p.m. 
 
 
 
 
__________________________________   ______________________________________ 
Alex Case-Cohen, POCD District Manager   George Stuivenga, POCD Board Chair 
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Attachment C 
POC and POCD IGA for VSP 

Implementation 
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Attachment D 
Executive Order 16-07 
Commute Reduction 

 
 
 
 
 



 

 
 

 
 
 

EXECUTIVE ORDER 16-07 
 

BUILDING A MODERN WORK ENVIRONMENT 
 
 
WHEREAS, to support Washingtonians, we must attract and retain talent by adopting 
innovative workplace strategies that support the state’s organizational mission, flexibility, and 
mobility in the workplace; create modern work environments; and reflect organizational cultures 
that align with the changing expectations of employees and our customers; 
 
WHEREAS, to be an employer of choice and better support the needs of multiple generations, 
we must provide flexibility in how, when, and where work gets done so that employees can have 
work/life balance, improved wellness, a supportive and productive work environment, increased 
job satisfaction, and engagement; 
 
WHEREAS, modern work environments, telework, and flexible work hours present 
opportunities to save taxpayers money; 
 
WHEREAS, using technology to support a mobile workforce will allow us to be more adaptive 
and responsive to customers; 
 
WHEREAS, these strategies are proven to empower employees to be productive, regardless of 
location and time; 
 
WHEREAS, modernizing the workplace so that it is an efficient, purpose-driven space that 
aligns with the work will support the state’s effort to optimize its facilities footprint; 
 
WHEREAS, Chapter 19.27A RCW requires the state to reduce energy consumption in 
buildings, and right-sizing the workplace will result in carbon pollution reduction; 
 
WHEREAS, Results Washington Goal 3: Sustainable Energy and a Clean Environment 
establishes a measure to reduce transportation-related greenhouse gas emissions, and RCW 
70.94.547 directs state agencies to take a leadership role in aggressively developing substantive 
programs to reduce commute trips by state employees; 
 
WHEREAS, mobile work, telework, and flexible work hours provide state government the 
ability to be resilient and responsive during emergencies and natural disasters; 
 
NOW, THEREFORE, I, Jay Inslee, Governor of the state of Washington, by virtue of the 
power vested in me, declare my commitment for the state to be an employer of choice and an 
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efficient, effective, and accountable government. I hereby direct executive cabinet-level agencies 
and small-cabinet agencies to build a modern work environment and create an organizational 
culture that empowers employees with choice, enables excellent performance, supports all 
generations, and is mindful of our impact on the environment by taking the following actions: 
 
1. Establish a Workplace Strategy Council (Council). This Council will be led by the Office 

of Financial Management (OFM) to drive change in state government. The Council shall: 
• Oversee implementation of this Executive Order. 
• Create enterprise policies or guidance, educational opportunities, and tools for 

implementation. 
• Identify enterprise measures of success and incorporate them into Results Washington 

goals by July 1, 2017. 
• Report progress and recommendations to Results Washington regularly. 
• Provide guidance to agencies on training for state government, which will include, but 

not be limited to, management of a mobile workforce, performance management, 
changing cultures, change management, and integration of innovative workplace 
strategies. 
 

2. Enable a mobile workforce. Each executive cabinet-level agency and small cabinet agency 
shall encourage mobility by adopting technology and policies that support a culture of it’s 
what you do, not where you do it. Agencies must maintain a written policy(s) supporting 
mobility, including telework and flexible work hours, while maintaining or improving 
business operations and customer service. The policy, at a minimum, shall define specific 
suitability criteria and agency participation targets. Policies shall be submitted to OFM State 
Human Resources (State HR) by July 1, 2017. 

 
Washington Technology Solutions (WaTech) shall provide shared technology services that 
enable agencies to create a mobile workforce. WaTech, in consultation with the Workplace 
Strategy Council, shall establish a technology roadmap for creating a mobile workforce. 

 
3. Create a modern work environment. Agencies shall provide a workplace and tools that 

support the work being performed and the customers being served, in a cost-effective and 
space-efficient way that promotes flexibility, collaboration, and productivity. The state’s 
workplaces shall be planned for, designed, and maintained with consideration for each 
agency’s desired culture, its written mobility policies, and other workplace strategies. 
Workplace decisions must take into consideration how space will be used. 

 
The Department of Enterprise Services and the Department of Corrections’ Correctional 
Industries, in consultation with the Workplace Strategy Council, shall support state agencies 
in the implementation of modern work environments.  

 
4. Measure implementation of modern workplace strategies across state government. 

• Together, state agencies shall increase participation in telework from 8.8 percent in 2015 
to 9 percent in 2017, and for flexible work hours from 21.2 percent in 2014 to 40 percent 
in 2017, using biennial Commute Trip Reduction (CTR) survey data as an indicator to 
measure progress toward these goals. For purposes of these targets, telework includes 
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employees who regularly telework at least 1 to 2 days/month, and flexible work hours 
includes employees who regularly work compressed workweek schedules. 
i. The Washington State Department of Transportation will provide biennial CTR 

data on state agency employee participation rates to State HR. 
ii. By January 1, 2017, telework, flexible work hours, and user duty station data should 

be added to the state’s Human Resource Management System (HRMS) by agencies 
to provide more comprehensive and accurate data on position suitability and 
employee participation rates. Agencies shall update data as needed. 

iii. After January 1, 2017, the Workplace Strategy Council shall set new telework and 
flexible work hours participation targets using baseline data from HRMS. 

• Agencies shall work with OFM to establish agency-specific facilities goals, documented 
in the state’s 2017-2023 Six-Year Facilities Plan, and updated every two years thereafter. 

• Agencies shall report regularly to OFM on the status of incorporating the concepts of this 
Executive Order into their culture in their agency Human Resource Management report. 

• Agency leadership shall ensure the implementation of this EO and provide a letter 
(template will be provided by the Workplace Strategy Council) to OFM by January 1, 
2017, and every year thereafter that certifies that the agency has: 
i. reviewed and updated its policies to reflect this culture change; 

ii. set telework and flexible work hours participation targets; 
iii. provided training to its employees and supervisors to aid in this culture change; and 
iv. actively worked toward creating a modern work environment. 

 
For the purpose of this Executive Order, the following definitions apply: 

• Flexible work is an alternative schedule that allows full-time employees to eliminate at 
least one work day every two weeks by working longer hours during the remaining days, 
resulting in less commute trips (compressed workweek), or allows the employees some 
flexibility in starting and ending times outside the agency’s normal work hours (flextime) 
consistent with WAC 357-28-225.  

• Mobility is the ability to work in a variety of locations to maximize productivity. Mobility 
also encompasses remote work that is functionally required for some jobs, such as field 
work.  

• Telework is the practice of working from home or other alternative locations closer to 
home through the use of technology which allows the employee to access normal work 
material (email, telephone, electronic documents, etc.). Telework may be scheduled or 
done on an ad hoc basis. Telework is a subset of mobility. 

• Work environment is everything that shapes the employee’s involvement with the work 
itself, including the organizational culture, physical space, technology and tools, and 
interactions with co-workers and supervisors. 

• Workplace is the physical location where an employee works. 
• Workplace strategy is the dynamic alignment of an organization’s work patterns with the 

work environment to enable peak performance and reduce costs while maintaining or 
improving business operations and customer service. 

 
Provisions of this Executive Order, which apply to executive cabinet-level and small-cabinet 
agencies, are not intended to alter any existing collective bargaining agreements. I invite other 
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statewide elected officials, institutions of higher education, agencies, boards, and commissions to 
follow the provisions of this Executive Order.  
 
This Executive Order shall take effect immediately and supersede Executive Order 14-02.  
 
Signed and sealed with the official seal of the state of Washington on this 3rd day of June, 2016 
at Olympia, Washington. 
 
 By: 

 
 /s/ 
 Jay Inslee 

Governor 
 
 
 
 
 
 
 
 
 
BY THE GOVERNOR: 
 

 

 
/s/ 

 

Secretary of State  
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Attachment E: WSCC Brief – 
Rates & Charges 

 
 



District Operations Brief 
DO Brief #10 - 2014 

 

 

 

  
 
"This information is provided as a courtesy to Washington State Conservation Districts.  It is not legal advice.  For legal questions, we 
encourage you to consult qualified legal professionals." 
 
 
 

RATES AND CHARGES 
What they are, how they work, and process for developing them 

 
 

Background and Authorizations: 
In 2012 the Washington State Legislature approved 
a second local option for funding the work of 
conservation districts. RCW 89.08.405  allows 
districts to develop a system of rates and charges for 
passage or modification by their county legislative 
authority.  It may be used instead of assessments 
authorized by RCW 89.08.400.  

How do rates and charges work? 
The principle: Different land uses have differing 
conservation needs, receive differing benefits, and 
therefore should be charged at differing rates. A key 
difference between assessments and rates and 
charges is this:  Assessments are traditionally 
connected with public improvements and 
sometimes, services. Direct special benefit to 
assessed properties is required for assessments.  An 
agency using a rate or charge is not required to show 
a direct special benefit to any parcel. The rates and 
charges statute recognizes there are many indirect 
benefits received by citizens in each conservation 
district as a result of conservation work. 

Building a unique system of rates & 
charges 
A system of rates and charges may include either an 
annual per acre amount, per parcel amount, or per 
parcel amount plus an annual per acre amount.  Per 
acre amounts may not exceed 10-cents.  Per parcel 
amounts may not exceed $5.00 except in counties 
over 1.5 million in population where it may not 
exceed $10.00.  While it is exactly the same public 
process as approving an assessment, rates and 
charges requires an extra level of analysis to create 
an equitable and fair rate structure that is unique to 
each district.   

When proposing a system of rates and charges for 
adoption by your county commission or council, 

conservation districts may take these things into 
consideration: 
 District services furnished or available; 
 Benefits received, to be received, or available to 

the property; 
 Character and use of the land; 
 Nonprofit public benefit status in RCW 

24.03.490; 
 Income level of those served or benefitting 

including seniors and the disabled; or 
 Any other matters that present a reasonable 

difference as grounds for distinction.  

Example – Pierce Conservation 
District 
The Pierce Conservation District’s system of rates 
and charges was passed in 2012.  The documents 
accompanying this brief are from that effort. We 
thank PCD for allowing us to use their experience 
and materials.  These documents do a good job of 
describing specific steps, rationale, and results. 

To develop a system of rates and charges for each 
specific land use, the district contracted with a 
private firm experienced in developing rate 
structures. The district’s 58-page Rate Study Report 
contains much of the rationale and data used to 
build their proposal. In this report, the district 
considered all land uses occurring within PCD’s 
boundaries and developed separate rates for them. 
The rationale you create for your system of rates and 
charges is perhaps the most important piece of your 
effort. While the result of the analysis provided in 
this report provided is unique to PCD, it should be 
helpful to you.  The analysis done by your district will 
be uniquely yours.   

As required by law, by August 1 the district used the 
information from their report to develop a proposed 
system of rates and charges.  That system passed in 
the form of a resolution to the Pierce County Council.  

http://apps.leg.wa.gov/rcw/default.aspx?cite=89.08.405
http://apps.leg.wa.gov/rcw/default.aspx?cite=89.08.400
http://apps.leg.wa.gov/rcw/default.aspx?cite=24.03.490
http://apps.leg.wa.gov/rcw/default.aspx?cite=24.03.490
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Final-PCD-Rates-Report-w-Appendices.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-A-Pierce-CD-Rates-and-Charges-Resolution-2012-5.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-A-Pierce-CD-Rates-and-Charges-Resolution-2012-5.pdf


 

 
Along with their resolution they supplied the County 
Council the specific rates for land classifications, as 
well as the summary of expected revenues and a 
spending plan. 

Once all this information was received by the County, 
PCD worked with the Council and Council staff to 
develop findings of fact, an inter-local agreement, 
and, finally, after public hearings, the ordinance. 

Important Considerations: 
Each conservation district is unique.  Rationale used 
for systems of rates and charges in each district will 
change based on:  

 Land use 
 Programs and services offered or contemplated 

by your conservation district 
 Analysis of benefits available to those who pay 

the rates and charges 
 Analysis of benefits available to natural 

resources  
 The local economy 
 Political acceptability of implementing a system 

of rates and charges in your conservation district 
and with your county legislative authority 

References: 
In addition to the references above, here is a link to 
the Pierce County Council's process on the Pierce 
Conservation District ordinance.     

Questions: 
Contact your WSCC Regional Manager 
 

http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-B-Pierce-Rates-for-Land-Classificatins-Ordinance-2012-58.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-D-Proposed-Pierce-CD-Rates-and-Charges-2012-5.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-D-Proposed-Pierce-CD-Rates-and-Charges-2012-5.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-E-Pierce-Rates-Charges-Findings-of-Fact-2012-58.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Exhibit-C-Pierce-Rates-and-Charges-Interlocal-Agreement-Ordinance-2012-58.pdf
http://www-stage.scc.wa.gov/wp-content/tmp/2013/11/Ordinance-2012-58-Pierce-CD-Rates-and-Charges.pdf
http://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2012-58
http://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2012-58
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Attachment F:  
Thurston CD & 

 Lincoln County CD  
2021 Proposed Resolutions 
 
 
 
 



 
WASHINGTON ASSOCIATION OF CONSERVATION DISTRICTS 

RESOLUTION SHORT TITLE: WACD establish a sustainable funding committee 
 
SPONSOR CD: Thurston Conservation District 
 
AREA: NW  SW  NC  SC  NE  SE 
 
RESOLUTION TYPE: 

Policy 
Position Statement 
 Recognition 
 Study 

 
RESOLUTION ACTION AGENCY (check any option that applies): 

 WACD 
 WSCC 
 OTHER STATE AGENCY   _________________________ 
 NRCS 
NACD 
 NON-STATE/FEDERAL PARTNER  _________________________ 

 
BACKGROUND/PROBLEM STATEMENT:  

WA State Conservation Districts do not have a stable and consistent funding source to meet local needs 
(outlined in Chapter 89.08 RCW). Reliance on competitive grant funding and highly variable state funding 
allocated by the legislature has hindered the ability of CDs to grow to meet increasing community needs 
and offer consistent programs and services to landowners and operators. Current flexible funding sources, 
such as Rates and Charges, have become politicized and inaccessible in some communities, and in addition 
have shifted the ability to prioritize community needs from CD Boards to local County government officials 
through the approval process. Current statute limits revenue based on arbitrary population thresholds, 
rather than community need/support or equitable distribution of available resources. 

Competitive grant application development and management, along with Rates and Charges 
applications/renewals, take a considerable amount of CD resources and capacity that should be directed to 
on the ground conservation and serving community members. 

WACD needs to establish and support a sustainable funding committee to review and develop identified 
and new opportunities for consistent and stable funding for CDs statewide. 

 
PROPOSED RESOLUTION LANGUAGE:  The WACD president establish (under Part X,§1 of the WACD by-
laws) a permanent committee to review and develop identified and new opportunities for consistent and 
stable funding for CDs statewide. The sustainable funding committee will report progress and 
recommendations to the WACD board quarterly or as actions require. A progress report to the 
membership will be made at least annually.  (Consider adding WACD as recipient of possible sources of 
revenue for distribution to CDs.) 



 
WASHINGTON ASSOCIATION OF CONSERVATION DISTRICTS 

 
TYPE OF TEXT OF RESOLUTION (check all boxes that apply): 
 Technical (changes address grammar, punctuation, sentence flow and makes NO substantive change(s) 

to the existing policy. 
 Substantive change to existing policy. If in doubt, check the box. 
  New policy. 
 
IS THERE A BUDGET IMPLICATION TO IMPLEMENT THE POLICY? 
  NO.    None anticipated. 
   YES (briefly explain): 

 



 
WASHINGTON ASSOCIATION OF CONSERVATION DISTRICTS 

 
RESOLUTION  

SHORT TITLE: Establish Area Cost Share Rates 
 

SPONSOR CD: Lincoln County Conservation District 
 

AREA: NW  SW  NC  SC  NE  SE 
 

RESOLUTION TYPE: 
 Policy 
 Position Statement 
 Recognition 
 Study 

 
RESOLUTION ACTION AGENCY (check any option that applies): 

 WACD 
 WSCC 
 OTHER STATE AGENCY   _________________________ 
 NRCS 
 NACD 
 NON-STATE/FEDERAL PARTNER  _________________________ 

 
BACKGROUND/PROBLEM STATEMENT:  Currently, per WSCC policy, when a landowner uses 
personal equipment for cost share projects with WSCC funds, FSA County Committee rates must be 
used.  FSA rates are grossly out of date for rental rates and equipment being used today.  Districts 
have tried to work with their local FSA to update rates. In some Districts, FSA rates are not even 
available for use. This forces District staff to gather three quotes for equipment rental rates to be 
used.  This can be very time consuming or impossible since not all equipment used on projects is 
rentable locally.   

 
PROPOSED RESOLUTION LANGUAGE:  Establish local rates based on WACD-determined areas (NE 
Area, SE, SW, etc.) for landowner’s personal use as well as equipment rentals to be used for SWCC 
cost share funded projects.  Rates will be established on an area-wide basis.  The area rates would 
be reviewed and renewed biannually.  Rates will be submitted to WSCC as renewed.   

 
TYPE OF TEXT OF RESOLUTION (check all boxes that apply): 

 Technical (changes address grammar, punctuation, sentence flow and makes NO 
substantive change(s) to the existing policy. 

 Substantive change to existing policy. If in doubt, check the box. 
 New policy. 

 



 
WASHINGTON ASSOCIATION OF CONSERVATION DISTRICTS 

IS THERE A BUDGET IMPLICATION TO IMPLEMENT THE POLICY? 
 NO 
 YES (briefly explain): 
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Operation’s Report 

 
 



 
 
 

Pend Oreille Conservation District 
Operations Report 
September 2021 

 
OPERATIONS UPDATE   

  
• Building Maintenance – No new news on the building at this time; limited-to-no returned calls and 
responses has left us in a stalemate with building renovation.  As such, I’ve expanded our search for 
contractors, and I’ve now reached out to at least 2 contractors in the Spokane area.  Hopefully we will have at 
least one promising lead. 
• Staffing – For future staffing with the weed board, we will need to approve our continued staff and 
contracting well before the end of the contract date.   
• Budget – Please see Attachment 1 
• Grant Applications – The Department of Ecology Water Quality 319/Centennial Combined funding grant 
application was submitted October 12th, 2021; you will receive a full update on this submission process at the 
board meeting.  Other upcoming grants include: Western SARE due November 3rd and the Emergency 
Management Hazard Mitigation Grant Program pre-proposal due November 30th. 
On Thursday of last week, we were informed that we received the Washington State Archives Local Records 
Grant for FY2022.  This will allow us to keep Dyana on one day a week through the end of the fiscal year. 
• ExBabylon/IT – We have not yet began our work with the County, but will do so by the end of the month. 
• Biennial Report – We submitted our biennial report on September 24th; please see attachment 2 
 

PROGRAMS   
  
1.) WSCC Implementation Funding Activity:  

  No new news for IM at this time. 
 

  
2.) WSCC Natural Resource Investments Funding Activity:  

I’ve been in communication with the Town of Metaline concerning cost share on their Riverside Bank 
stabilization project.  We’ve promised to allocate the maximum allowable amount of NRI funds to this project; 
however, myself and the town council have decided to pursue a Hazard Mitigation grant, which will have a longer 
timeline, but has the potential to provide more funding.  We hope to propose a more comprehensive plan to 
protect the bank (and potential expand the total area protected), line the sewers to prevent flooding and to prolong 
the lifespan of the current sewer line, and to potentially leverage funds from Seattle City Light (but I digress…). 

As such, we have open spots for NRI funds.  Today, I surveyed a two-landowner project with Gary that 
shows signs of severe bank erosion (and has been mapped as such on the PUD’s hazard occurrence map).  If we do 
not receive the Ecology grant, we may be able to use those funds for landowners along Sandy Shores/Sunnyside Dr. 
I’ll have more information at the next board meeting concerning these projects.   

 
3.) POPUD Erosion Control and Cottonwood Funding: 
As of October 6th, 3 erosion control projects have been completed, 2 have not yet started, and 2 potential 
cottonwood projects have been proposed.  I will work with Mary to complete riparian planting plans for the two 
cottonwood projects. 
As for next year, we have at least 9 projects that have inquired into PUD funding; I believe we should come up with 
an adequate ranking system and potentially form a committee to assess these potential projects 
   
4.) WSCC Professional Engineering Funding Activity:  



In September, we hosted 3 site visits: 7 landowners along Sandy Shores for a large-scale potential DOE-
funded project, 1 landowner along Sacheen Lake, and another landowner along the river.  In October, we have 
scheduled 2 site visits: two adjoining landowners on Ibbetson Dr. near Ione, and 1 landowner on Davis Rd. closer to 
Newport. 

5.) POC Voluntary Stewardship Implementation Funding Activity: 
• We held a VSP Work Group meeting on Thursday October 7th; topics of discussion included: instituting a

cost share policy, nominating an authorized signer, and approving 3 cost share projects. 
• We will need to approve the County’s contract for VSP with the District at this board meeting.
• In September, I conducted 2 new site visits.  I will complete their VSP Checklists and ISPs this week.

6.) DoE’s WQAIP Grant with the POC Weed Board and the Bead Lake Clean Water Association:   
WE have received the final invoice from Aquatechnex, the contracted applicator who applied Procellacor at Bead 
Lake.  We may be able to close out the grant this year, well before the end of the grant scheduled for June 30th, 
2022. 

7.) Shared Employee Reports 

• Candy’s Monthly Report: Attachment 3
• Mary’s Monthly Report: Attachment 4

FUTURE DATES 

• October 12th – DOE Centennial/319 Water Quality Grant Due
• October 13th – Metaline Town Hall Meeting
• October 20th – Northeast Area Meeting hosted virtually by Ferry CD
• November 3rd – Western SARE Grant due
• November 5th – 6th Spokane CD Farm & Food Expo
• November 30th – Hazard Mitigation Grant Pre-Proposal Due

District Manager ____________________________________________Date______10/08/2021_________________ 



Funding For: Task Monthly Rate Rest of Biennium total Total Potential Projects

Total Cost Share 
(75%) to be 

spent
Outreach (Lisa) 550.00$                             4,950.00$                            10-12 projects 20,000.00$        
Technical Assistance (Alex) 2,000.00$                         18,000.00$                         
Technical Assistance/Education 
(Mary) 1,815.00$                         16,335.00$                         

Admin & Finance (Candy & Dyana) 1,300.00$                         11,700.00$                         

Remaining VSP Funds               
(Funds to be Spent) $91,334.00

Admin (Alex) 1,000.00$                         9,000.00$                            

Expense Estimates (Travel, 
Advertising/Supplies, GIS Help) 6,146.00$          

Travel 250.00$                             2,250.00$                            Staff Time 59,985.00$        
Implementation Advertising/ 
Supplies 200.00$                             1,800.00$                            Cost Share Allocation 20,000.00$        
POC GIS Help 262.00$                             2,096.00$                            Monitoring Funds 10,000.00$        

7,115.00$               64,035.00$              Buffer Funds ($4,797.00)

Table 3

Total

Pend Oreille Conservation District

VSP Budget September 1, 2021 - June 30, 2022

Potential Cost Share FundsRemaining VSP Funds: $91,334.00
Table 1 Table 2



Funds Available: $91,260.56
Funding For: Task Monthly Rate Rest of FY total

Admin Tasks (Alex) 2,000.00$             18,000.00$          
Water Quality Tasks (Alex) 1,000.00$             9,000.00$            
Admin Tasks (Dyana) 500.00$                 4,500.00$            
Admin/Financials (Candy) 1,000.00$             9,000.00$            
Mary (Outreach/TA) 1,800.00$             16,200.00$          

Lisa (Outreach/Education) 550.00$                 4,950.00$            
Travel 250.00$                 2,250.00$            
Meetings light 
refreshments (Mar-June) 20.00$                   180.00$                
Building Repairs/ 
Maintenance 200.00$                 1,800.00$            
IT & Variable Expenses 400.00$                 3,600.00$            Remaining IM Funds $91,260.56

Office/Field Supplies 285.00$                 2,565.00$            
FY Expense Estimates 
(Other Expenses) 16,695.00$      

Contracted Services 250.00$                 2,250.00$            Staff Time 63,900.00$      
Subscriptions 700.00$                 6,300.00$            Available Balance 10,665.56$      

Total 6,005.00$             80,595.00$          

IM Fiscal Year 2022 Budget Analysis

IM Budget September 1, 2021 - June 30, 2022

Other Expenses

Staff Time



From: Conservation Commission
To: Alex Case-Cohen
Subject: Biennial Report Submission
Date: Friday, September 24, 2021 8:03:18 AM

Formstack Submission For: 2019-2021 Biennial Report
Submission 
Submitted at 09/24/21 8:01 AM

Contact Information for Person Submitting Form:

First Name: Alex Case-Cohen

Email: alexcc@pocd.org

Conservation District Information

Please Select Your
Conservation
District::

Pend Oreille

Main office phone
number: 15094471155

District email address
for general inquiries:: admin@pocd.org

Website: www.pocd.org

Feature Accomplishment for the 2019-2021 Biennium

FEATURE PROJECT
TITLE (50 characters,
including spaces):

Bracket Creek Farms Watering Facility
Project

RESOURCE
CHALLENGE: What Bracket Creek Farms consists of 150 acres

mailto:Commission@scc.wa.gov
mailto:alexcc@pocd.org


resource challenge was
occurring, and
what/who did it
impact? How/why did
your CD get involved?
Please avoid technical
jargon and excessive
acronyms. (500
characters, including
spaces):

of ample natural resources and critical areas,
including: steep slopes, a fish-bearing creek,
and historically farmed wetlands. The
landowner has ample marginal and weedy
pasture that he wishes to rotationally graze;
however, his only water source is far from
much of his grazeable ground. In addition, a
fence was installed along the creek,
preventing livestock access and further
displacing his livestock from a water source.

PROJECT
SUMMARY AND
RESULTS: How did
you address the
challenge? What
measurable /
observable results
occurred or are
expected? If
applicable, include a
link where readers can
learn more about the
project/story. (585
characters, including
spaces):

With technical assistance and cost share
from POCD through the Voluntary
Stewardship Program, we were able to assist
the landowner with the installation of over
500 feet of livestock pipeline, a concrete
pad, and a 100-gallon frost-free watering
tank. 
The landowner feels confident in his ability
to implement rotational grazing successfully,
which will help him eradicate a significant
infestation of knapweed and other noxious
weeds on his pastures, and will help him
effectively graze his previously-thinned
forest through silvopasture practices.

PRIMARY PROJECT
FUNDERS (e.g., State
Conservation
Commission,
Department of
Ecology): If only CD
funding was used,
write "n/a." Please list
primary funders only.
This section is a list,
not a descriptive
paragraph. (200
characters, including
spaces):

Washington State Conservation Commission

PHOTOS: How many
feature
accomplishment
photos would you like
to upload?:

Two



Photo 1:  
Direct Link to Image

Caption for photo 1
(125 characters,
including spaces):

Completed project showing frost-free water
tank, length of livestock pipeline, and slope
from pre-drilled well

Credit for photo 1 (if
applicable): Mary Malone

Permissions: May the
SCC/other CDs use
this picture in other
non-commercial
outreach materials?:

Yes, you may use and share with other CDs

Photo 2:  
Direct Link to Image

Caption for photo 2
(125 characters,
including spaces) :

Landowner, Kevin Bush, and POCD
Manager, Alex Case-Cohen, observing the
float ball action of the new frost-free water
tank

Credit for photo 2 (if
applicable): Mary Malone

Permissions: May the
SCC/other CDs use
this picture in other
non-commercial
outreach materials?:

Yes, you may use and share with other CDs

Other Accomplishments:

How would you like to
present other
accomplishments from
the 19-21 biennium::

List three accomplishments to be paired with
a pre-designed graphic.

Other accomplishment
1/3: Which category
does this work best
relate to?:

Riparian restoration/enhancement/plans

https://s3.amazonaws.com/files.formstack.com/uploads/3089461/65249552/865189861/65249552_img_1313.jpg
https://s3.amazonaws.com/files.formstack.com/uploads/3089461/65249552/865189861/65249552_img_1313.jpg
https://s3.amazonaws.com/files.formstack.com/uploads/3089461/65249555/865189861/65249555_img_1332.jpg
https://s3.amazonaws.com/files.formstack.com/uploads/3089461/65249555/865189861/65249555_img_1332.jpg


Caption for other
accomplishment 1/3
(115 characters,
including spaces):

Protected over 1000 feet of shoreline along
the Pend Oreille River through bank
stabilization and planting projects

Other accomplishment
2/3: Which category
does this work best
relate to? (please select
something different
from other
accomplishment 1):

Livestock fencing

Caption for other
accomplishment 2/3
(115 characters,
including spaces) :

Installed 1500 ft. of livestock exclusion
fence along riparian areas and critical area
habitat

Other accomplishment
3/3: Which category
does this work best
relate to? (please select
something different
from other
accomplishments 1
and 2):

Soil health

Caption for other
accomplishment 3/3
(115 characters,
including spaces) :

Collaborated with other NE Area CDs to
form the Soil Health Stewards to research
relevant practices for our area

Priorities for Next Biennium (July 2021-June 2023):

List 2-3 things you
hope to address in the
coming years. Please
be as specific as
possible (e.g., Remove
two fish barriers on
Rolling River opening
over 10 miles of
salmon habitat).
Content will be
formatted as a
bulleted list. (375
characters, including
spaces):

We hope to increase our capacity so that we
can offer more support through:
concentrated bank stabilization efforts along
the Pend Oreille River, improved water
quality and quantity in the Little Spokane
River, increased fuels reduction and forest
health, continued research to assist farmers
through climate change, and implementing
an environmental education program.



Copyright © 2021 Formstack, LLC. All rights reserved. This is a customer service email.

Formstack, 11671 Lantern Road, Suite 300, Fishers, IN 46038



September 2021 admin report 

Candy Roman 

• First of the month, finish paying all bill from the pervious month.  
• Print all checks and get them ready for signatures. 
• Print grant vouchers for each grant. 
• Copy all items for each grant to get ready to scan and email out. 
• Payroll draw on the 15th of each month. 
• Last day of month payroll and travel. 
• End of each month pay 941 tax, for prior month by the 15th., and Dept of retirement report and 

payment by the 12th.  
• Quarterly fill out 941 report and mail out. 
• Labor and Industries quarterly report online, set up payment for last day of the month.  
• Employment security quarterly report online, set up payment for last day of month. 
• PFMLA quarterly report online, pay by the 15th of the month.  
• Excise tax and leaseholder tax quarterly, pay by end of month.  
• Transfer reports and grant information to shared drive. 
• First week of the month do bank reconciliation from prior month with all deposits and charges 

accounted for. Print.  
• Print treasures report, warrant report, receipt report, and employee accrual report. Let Alex 

know if savings account has enough funds to cover employee accrual if needed to payout.  
• Scan and upload all information to shared drive for monthly board meeting. 
• Organize all payment vouchers with original receipts, put in slot for District manager signature 

and board member’s signature. File one that have all signatures.  
• File all grant vouchers in each grant binder. Copy deposit slip and EFT deposit with copy of 

receipt and put it with each voucher month & number, showing the voucher has been paid. File 
deposit slip in quarterly file.  

 

 



 

 

Mary’s Deliverables: September 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What Mary has been up to: 

• Sunnyside Engineering Survey (learned basics of how to survey 

and took some photos) 

• Hoisington Site Visit for existing irrigation ditch 

• Created flyer and helped out/attended the Fall Farm and Forest 

Field Day 

• Seeder prep for video (notes, photos, etc.) 

• Drafted letter for grant support (Sunnyside project) 

• Researched information for grants (Read the POC Bank 

Stabilization Guide, etc.) 

• Cleaned/organized under stairs in garage 

• Drafted meeting minutes 

• Contacted Diamond Lake area Fire Chief regarding Purple Air 

monitor (Working on setting up in-person meeting) 

 

 

 



 
SEEDER PREP FOR VIDEO 

 
 

 

 
 
 
 

 
HOISINGTON SITE VISIT 

 

 
SUNNYSIDE ENGINEERING SURVEY 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FARM AND FORESTRY FIELD DAY! 
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