Pend Oreille Conservation District
Special Board Meeting MINUTES: 4/22/21
Meeting Start— 10:04 AM

In attendance via “GoToMeeting,”: George Stuivenga, Board Supervisor - Chair; Randall Leestma, Board Supervisor;

Case-Cohen, Pend Oreille District Conservation District Manager; Mike Mumford, Board Supervisor

Motion Motion Motioned |[Decision
made by: | seconded
by:

Attachment

Motion to approve the agenda and to take | John Floyd | Kevin Bush | Carried
items out of order.

Motion to approve the drafted Addendum Mike John Floyd | Carried
as presented and at our next regular board Mumford
meeting, concise deliverables will be
presented.

Attachment
1

Board Discussion and Review of the Drafted Memorandum of Agreement (Attachment 1)
Annual Meeting and Plan of Work (Attachment 2)

Reviewed and Amended Fiscal Year 2022 Annual Plan of Work (see Attachment 3 for notes)

Meeting Adjourned: 11:28 AM
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2021 AMENDMENT TO INTERGOVERNMENTAL COOPERATION AGREEMENT

(A2018-70) BETWEEN PEND OREILLE COUNTY AND THE PEND OREILLE

CONSERVATION DISTRICT

 This amendment is being made to update the funding amount for fiscal year 2021 (July 1, 2020
— June 30. 2021), and update the deliverables. All changes made in the original amendment
remain in effect.

_ AMENDMENT TERMS AND CONDITIONS:

L.

b2

(V]

Replace the original language in the recital portion “WHEREAS, the District’s budget
allocation to the County for implementation of the Outreach portion of the Voluntary
Stewardship Program (VSP) is a maximum of $7,950” with “WHEREAS, the District’s
budget allocation to the County for outreach and education assistance shall not exceed
$4.000.

Replace the original language in the recital portion “WHEREAS the county has the
technical expertise to implement the outreach work plan created by the District and fo
participatein the further development and implementation of the outreach work plan” with
“WHEREAS. the County has the technical expertise and availability to assist the District
with additional outreach and education duties, which include: social media management,
event coordination, partnership development and maintenance, in-person and virtual
outreach, basic administrative tasks (i.e., physical and electronic file organization,
answering phone calls, managing electronic and physical documents, taking meeting
minutes at board meetings), written correspondence, potential grant writing and
development, monitoring and in-the-field technical assistance, and other duties as
assigned.”

Replace the Purpose language in Section I, “The purpose of this Agreement is to
acknowledge and facilitate the parties” mutual interest in implementing the Outreach
portion of the Volunteer Stewardship Program” with “The purpose of this Agreement1s to
acknowledge and facilitate the parties” mutual interest and availability to assist the District
with the aforementioned outreach and education tasks.”

4. Change the District point of contactin the Administrationin Section 2 (a) to:

a. The District point of contact for purposes of this Agreement shall be as follows:
Alex Case-Cohen
District Manager
Pend Oreille Conservation District
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alexcc@pocd.org

Ve VW IO

0: (509)447-1155
M: (509)671-5085

N

Change the entire Scope language in Section 3 to:
3. SCOPE. This agreement contends that the County will:
a. Contract with the District for Implementation and Voluntary Stewardship
funding in an amount not to exceed $4.000 from May 4th, 2021 to June 300,
2021; see Attachment A for the breakdown of total hours to be worked, time
and compensation rate
b. Activity deliverablesto be performed by the County are outlined above.

6. Change the entire Compensation by the Districtto the County language in Section 4 to:
4. COMPENSATION BY THE DISTRICT TO THE COUNTY

a. The District will reimburse the County for costs associated with outreach and

education.

b. Payment by the District to the County shall be made within thirty (30) days after
billing from the County.

¢. The County will commence work beginning Tuesday, May 4", 2021, or as soon
as possible after the agreement is ratified, whichever comes first.

7. Replace original language in Section 21 (I and II) referencing the attachments to this
agreement from 1. Budget for Scope of Work Outline (Attachment A) Il By reference,
the Qutreach potion of the VSP Plan™ with “1. Shared Employee Cost Breakdown
(Attachment A).”

C. This Amendment is incorporated in and made a part of the Intergovernmental Cooperation
Agreement (A2018-70). Except as amended herein, all other terms and conditions of the
Intergovernmental Cooperation Agreement (A2018-70) remain in full force and effect. Any
reference in the original Intergovernmental Cooperation Agreement (A2018-70) or an
Amendment to the “Intergovernmental Cooperation Agreement (A2018-70)" shall mean
“Intercovernmental Cooperation Agreement (A2018-70) as amended”. The parties
acknowledge and accept the terms of this Amendment as identified above, effective on the
final date of execution below. By signing this Amendment. the signatories warrant they have
the authority to execute this Amendment.
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment:

PEND OREILLE CONSERVATION DISTRICT
PO Box 456/ 121 N. Washington Ave,
Newport, WA 99156

By: Dated:
George Stuivenga, POCD Board Chair

PEND OREILLE COUNTY BOARD OF COMMISSIONERS
PO Box 45025/625 West 4" Street
Newport, WA 99156

Dated;

Mike Manus, Chair

Brian Smiley, Vice Chair

John Gentle, Commissioner

ATTEST:
Clerk of the Board

Approved as to Form Only:

Prosecuting Attormey
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Attachment A

Shared Employee Cost Breakdown
May 4" - June 30", 2021

Hourly compensation rate; $33.79
May Totals

- 8 hours/week for May (4 weeks): $270.32/week
- Total estimated hours for May: 32
- May total estimated cost: $1,081.28

June Totals

- 20 hours/week for June (4 weeks) = $675.80
- Total estimated hours for May: 80
- June total estimated cost: $2,703.20

Total estimated cost until the end of FY2021 (June 30", 2021): $3,784.48

Not to exceed: $4,000.00 total
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Annual Plan Notes
Attachment 3
4/22/21
Site all documents, no acrenyms, attachment to the plan with abbreviations
- DIP: Detailed Implementation Plan
Develop a master list of partners

- Other NGOs: Safari Club International, Quail Unlimited, Mule Deer Foundation, Predator-Prey
Project

Forest Health/Wildland-Urban Interface

- Encouraging us to work with other agencies for fire-adaptive community goals (add)
- Goals: 10% annual increase (measured in increase/property owners)
B Referrals, acres, property owners under assessment
As long as we refer them to our DNR
Goal: 60 acres of forest land (10% increase annually based on FireWise Treatment acres)
Theoretically should be at 40% increase off of that, but starting from scratch with new
manager
- Funding Source: add DNR Forest Health Workshop (Seann Alexander

Water quality/supply

- Other entities: POC Community Development and the Weed Board
-  Goals

4. Write and receive DOE Centennial Grant
- Objective: 5 shoreline stabilization projects 4-800 ft.

- Programmatic Measurable result Objective: survivability and project lifespan for 45 previously
implemented cost share projects dependent upon staff availability

-- reach out to Spokane CD and partner on LSR projects
Agricultural land/soil preservation, enhancement, and management

- Source of data: VSP Work Plan

- Other entities engaged in addressing this resource concern: POC CM and WB, NRCS, Northeast
Washington Soil Health Stewards, POC VSP Work Group, local farmers and ranchers, WSU
Extension, FSA, Kalispel Tribe of Indians, Calispell Duck Club,

- Increase our monitoring and data analysis capacity through staff sharing

Lifelong Education

- Increase our education and outreach with POC schools
- Ifwe have a grant writer, consider environmental education grants
- Increase outreach and education for conservation with constituents



- Pursue community garden work with WSU extension and library
- Goals:
B Remove work towards statewide and create partnerships with local districts through social
media
B Expanding social media into other platforms (Instagram, TikTok, etc.)
- Programmatic Measurahble Result Objective:
B Reach 5,000 users annually through social media platforms

Air Quality

- Make our units operating the majority of the time.
- Remove ‘at least 100 program support sign ups’

B Selkirk alliance for science?

B Remove CD tree sales

District Program Area: District Operations

Program instead of project

Developing/establish a property management plan

Revisit personnel policy

Operations/procedure manual higher priority

Programmatic objective: treasurer’s report and board packet

¥

Table: complete POCD monthly, quarterly and annual financial management checklists before
deadlines/on time.



