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Pend Oreille Conservation District 
Special Board Meeting AGENDA: January 27th, 2022 

Attachment A 
In accordance with the Proclamation by the Governor 20-28 Open Public Meetings Act this meeting is being held via 

Zoom and teleconference ONLY. The public is invited to call in.  

GoTo Meeting Information 
POCD Special Board Meeting 

Thursday, January 27th, 2022 5:00 PM to 5:50 PM 
Meeting link - https://global.gotomeeting.com/join/302082853  

United States: +1 (408) 650-3123/One-touch: tel:+14086503123,,302082853# 
Access Code: 302-082-853 

 
Time: 5:00 p.m. – 5:50 p.m.     
More info: www.pocd.org 
  

Start 
Time 

Agenda Items Item Detail Attachments Duration 

5:00 PM Call to Order George Stuivenga, Board Chair  5 Minutes 
5:05 PM Introductions and Review of Current 

Agenda 
 A 5 Minutes 

5:10 PM Action Item: Review & Approve 
NACD Urban Ag Grant Proposal  

Mary Malone, POCWB 
Alex Case-Cohen, POCD 

B, C, D 20 Minutes 

5:30 PM Discussion: NRI Potential Project 
Update 

Alex Case-Cohen, POCD  10 Minutes 

5:40 PM Action Item: Approve December 
2021 Treasurer’s Report 

Alex Case-Cohen, POCD 
Randall Leestma, Treasurer 

E 10 Minutes 

5:50 PM Adjourn    
 

https://global.gotomeeting.com/join/302082853
http://www.pocd.org/


2 
 

 
 
 

Attachment A 
Special Board Meeting 

Agenda 
January 27th, 2022   



3 
 

 
 
 

Attachment B 
POCD NACD 

Urban Ag Conservation 
Grant Proposal DRAFT 

 
 
 
 



District Name 
  Pend Oreille Conservation District (POCD) 

Previous Grantees – 200 word limit 
If your district is a previous grantee, please provide a 200 word description of previous grant’s 
accomplishments and how the project has continued beyond the UAC grant time frame. Please also explain 
how the new activity/service will enhance the initial project, or if the new proposal will begin a separate 
project. Districts who have previously received two UAC grants are not eligible at this time. 
 
N/A 
 

Project Budget 
Please complete the following table, double checking your math. These tables are often added incorrectly by 
applicants, so please make sure the numbers add up correctly. 

 

Category Funds Requested from 
NACD 

Proposed Match from Non-Federal 
Sources 
Must equal at least 25% of the 
Funds Requested from NACD 

Salary, Benefits and Honorariums $10,442.16 $3,480.72 
Employee Training and Travel Costs $1,895.70 631.90 
Consultant/Contractor 
Less than 25% of the NACD Budget 

N/A N/A 

Supplies, Equipment and 
Promotion Less than 15% of the 
NACD Budget 

$2,250.00 $750.00 

Administrative 
Less than 10% of the NACD Budget 

$1,131,51 $377.17 

TOTAL 
Please make sure these numbers 
add up correctly, and that the match 
equals at least 25% of the NACD 
Budget! 

$15,719.37 $5,239.79 

 

Budget Description – 300 word limit 
Provide a detailed description (300 word limit) of how the funds will be used, making sure to indicate how the 
funds will help achieve project goals. 
 

Goal 1: Garden Implementation  
Staff salaries and materials are included in assisting community partners with constructing and 
planting the garden in the spring.  
Goal 2: Education and outreach 
District staff will plan and implement monthly educational events throughout the growing season 
(June-November), with an effort to reach some of the more underserved and rural communities in 
the county. Programming will vary to reach both youth and adults. Requested funds include staff 
salaries, outreach materials (water, snacks, printed media), speaker travel/compensation, and travel 
costs for student field trips.  
Goal 3: Administration  



Requested funds will be used for staff salaries for billing/vouchering, quarterly reporting and 
completing the final report. 

 

Applicant Qualifications – 200 word limit 
Describe the conservation district’s experience and expertise in providing technical assistance in urbanized 
settings, working with non-traditional partners and engaging communities and citizens. If the experience 
and/or expertise is limited, describe how district board and staff will prepare for the project implementation. 
Please describe how the project aligns with the districts’ long-range or strategic plan. 
 

The mission of the Pend Oreille Conservation District is to protect and enhance all natural resources through 
education, partnerships, and the implementation using BMPs and financial/technical assistance. Much of the 
District’s technical assistance is focused outside of the urban setting as we are primarily a rural county; however, 
the garden provides an ideal opportunity to work with partners within the city of Newport, such as the County 
Library and the nonprofit Friends of the Library.  
District staff have superior communication skills and experience in reaching and engaging citizens from both 
urban and rural areas. District staff have served on DEI committees and are dedicated to making natural resource 
and conservation practice knowledge available to all members of our community.  
POCD’s values include outdoor education and public service.  As such, one of our priority natural resource 
conservation needs is to “(Continue) the life-long education of people on conservation and natural resources” 
(pg. 2).  In addition, our long-range plan specifically sites the application of the NACD UAC grant in our hopes to 
“…help bring local partners together” (pg. 3).  This means that the application and acceptance of the NACD UAC 
grant aligns with the values, goals and long-range plan outlined for POCD.   
 

District Capacity - 200 word limit 
Describe how this project will enhance the district’s future capacity to provide conservation technical 
assistance to urban agriculture. 

 
Our goal is to create an urban garden in each of our incorporated towns and cities.  As the County seat, we 
believe Newport is an ideal pilot project for our future goals.  Through grants and other funding, the District will 
continue to provide technical assistance, education and outreach for any of the future gardens we hope to 
create.   
By designing and implementing a pilot community garden in the most populous city in the County, we will have a 
central location to host outreach and education events for years to come. 
 

Detailed Project Description – 1,000 word limit 
Describe the community population and location, the potential for community and partners’ support, the 
urban agriculture conservation assistance needs, and how the project will address those needs. Include the 
additional benefits of the project such as stormwater infiltration, invasive species management, community 
engagement, participant business skills, etc. Districts are strongly encouraged to include demographic data, 
information from local, state, or national databases on resource concerns or food security metrics, etc. 
 

Newport is in Pend Oreille County in northeast Washington state. The county population is 13,400, 
with 2,229 in the City of Newport (census.gov). This project is a collaborative effort between 
several community partners to build a garden in the green space at the County library in the heart 
of Newport. Community partners include the Pend Oreille Conservation District, Pend Oreille 
County Library District, the nonprofit Friends of the POC Library District, Washington State 
University Extension Program, and the WSU Master Gardeners Program. 
 



This will be the first community garden in town and will serve to provide food and increase 
education for individuals and families in the area. Following implementation of the garden in the 
spring, this grant will primarily support District staff in planning and implementing one of the bi-
weekly educational programs per month throughout the 2022 growing season. Instruction will not 
simply teach people of all ages to grow food, but also about soil health, invasive species and the 
importance of planting native species, composting, food preservation, stormwater management 
and more. Instruction will also aim to promote self-sufficiency through gardening education. The 
garden will also help combat food insecurity through distribution of the harvest to the public both 
through library programming and the Newport Food Bank. There will be a grand opening in July 
and a big harvest event at the end of the season, as well.   
 
According to CountyHealthRankings.org, Pend Oreille County is ranked among the bottom quartile 
of counties in Washington when considering factors such as adult obesity and food environment 
index – 21.7% of children in Pend Oreille County are food insecure. With a poverty rate of 22.39% 
in Newport (worldpopulationreview.com), this limits the access to fresh foods and severely 
increases food insecurity among our local families.  
 
Pend Oreille County has the potential for a gardening community with avid gardeners such as the 
Master Gardeners, the Farmers’ Market vendors, the Plant Man and others. These passionate 
gardeners, and all partners involved in this project, aim to connect with our at-risk community to 
share the skills and joy of home gardening, and to create a space where new gardeners feel 
welcome and encouraged to have fun while also being able to take home food and/or seedlings.   
 
We also plan to install a stormwater infiltration garden.  This will be a demonstration and a 
workshop to show individuals the impacts of stormwater on the watershed and will show 
members of our community ways to increase infiltration in their own gardens. 
 
Through the educational programming, we hope to see more gardens pop up in the green spaces 
around town and the county. The goal is reach people of all ages: we aim work with students from 
Newport schools and intend to provide transportation for students from our more underserved 
northern communities.   We also plan to conduct both virtual and in-person programming to 
ensure inclusiveness.  Our goal is to serve up to 300 students and 200 adults. We believe these 
efforts will provide the District and partners with a solid foundation for our future work within an 
urban context.  

 
 

Geographic Focus – 200 word limit 
Please describe how your project will address technical assistance in a specific community. If applicable, please 
also include any information on outreach to underrepresented areas or populations, and how your project 
may address food insecurity or food sovereignty. Districts should include any supporting information that 
clearly identifies specific needs through resource or needs assessments, data available from partners, etc. 
 

As stated in the project description, Newport and the surrounding community face a high rate of 
poverty and food insecurity. The community garden will serve the growing needs of the many food 
insecure families in Pend Oreille County by providing activities, knowledge and resources. As part of 
the Newport Library, the garden will be inclusive and accessible to everyone. Outreach efforts will 



include the more isolated northern areas of the county in order to increase access for underserved 
community members and to provide them with programming and available resources. Instruction 
will also aim to promote self-sufficiency through gardening education. The garden will also help 
combat food insecurity through distribution of the harvest to the public both through library 
programming and the Newport Food Bank. 
Though no formal needs assessment has been conducted through POCD, anecdotal evidence 
suggests that the northern part of the county is largely underserved.  The town of Metaline is located 
20 miles south of the Canadian border, 50 miles east of the town of Colville, WA (the Stevens County 
seat) and 60 miles from Newport; based on geography alone, the northern part of the County has 
limited access to other county-wide resources. 

 

Project Goals and Timeline – 200 word limit 
This is a one-year initiative running April 2022 to March 2023. List the specific goals of the project along with 
the proposed timeline for each. 
 

Goal 1: Garden Implementation 
April-May 2022 
  
Goal 2: Education and outreach 
Monthly educational events will be held from June-November 2022 
 
Goal 3: Administration  
April-November 2022. While the one-year initiative is through March 2023, we aim to complete 
our requirements by the end of November 2022. 

 

Project Sustainability – 200 word limit 
*This question is not required for UAC Planning Grants. Describe how the project will continue after the NACD 
UAC grant term has ended. Include any expected contributions by partners to help support ongoing project 
activities. Please describe source of ongoing funds, e.g., district funds or additional grants, and the role the 
district will play in providing technical assistance beyond the term of the grant. 
 

Library staff will continue to work with partners such as the Master Gardeners, volunteers and 
others for garden maintenance and to continue bi-weekly programming, whether in-person or 
virtually. POCD staff will continue to assist with programming and outreach through our sustaining 
grants and other funding we hope to apply for in the future. The project partners have applied for 
grant funding through the Innovia Foundation, and to date have raised approximately $3,000 for the 
garden through community and local business donations. They will continue to collect donations and 
apply for grants.  

 

Project Promotion – 200 word limit 
*This question is not required for UAC Planning Grants. Describe how the project will be showcased at the 
local, state and national level, outside of traditional audiences. Your outreach plan should provide information 
beyond what you are already doing, and not include only NACD and our publications. Include how the project 
can be used to encourage/mentor other districts’ work in urban agricultural conservation. Please also link to 
any social media accounts you expect to use to promote the project, if not included elsewhere. 

 
In addition to NACD publications, we will have extensive outreach at both the state and local levels. The District 



representative has several years’ experience in journalism and the project partners have strong relationships 
with the local newspapers. We will write articles and/or invite reporters to chronicle each step of the way, along 
with photos. The district will also publish articles and photos in our quarterly newsletter. District staff serves on 
the  and provide the information to the Washington State Conservation Commission’s education committee for 
their newsletter. We will also provide information to the local Chamber of Commerce for their bi-monthly 
“What’s Happening” email.  We will post regular updates to social media, primarily using the district and the 
library social media pages (see links below), encouraging others to post and share as well. We often work closely 
with neighboring conservation districts, and will not only promote urban agriculture to them, but they can help 
us promote our project as well through their social media, newsletters, word of mouth, etc.  
 
https://www.facebook.com/pocd.org  
https://www.facebook.com/pocld.org  

https://www.facebook.com/pocd.org
https://www.facebook.com/pocld.org
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Attachment C 
POCD NACD 

Urban Ag Conservation  
Proposed Budget 



Program Task Sub Task Sub Task Detail
Total Per Sub Task 

(hours/ weeks/ 
mileage)

Who
 Rate (Hourly Comp. 

& mileage) 
Total Cost Per Task

Cost estimate by 
Task

Newport Library Community Garden
1 - Install  & Maintain Garden

Actual Project Implementation
Materials (Irrigation, tools, soil, etc) 10 10 10 10 10 50 N/A $50.00 2,500.00$                       

Project Implementation Support
8 8 8 8 8 8 8 8 64 Mary 35.37$                          2,263.68$                       

10 10 10 10 10 10 10 10 80 Intern 20.00$                          1,600.00$                       
Staff Training

Staff Training 10 10 10 10 40 N/A 25.00$                          1,000.00$                       

Total Units for Task 1 0 0 0 10 10 10 10 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 units
Total Hours for Task 1 0 0 18 18 18 18 18 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18 18 0 144 hours
Total Travel per task 1 20 20 20 20 20 20 120 mileage 0.585$                          70.20$                            
2 -- Outreach & Education

Speakers
Speaker Travel, compensation 2 2 2 2 8 TBD 25.00$                          200.00$                          

Logistics
Student Field Trip (renting buses, etc.) 1 1 1 1 4 $300 1,200.00$                       

Materials
Flyers, water, light snacks 1 1 1 1 1 5 N/A $100.00 500.00$                          

Outreach & Education Support

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 160 Mary 35.37$                          5,659.20$                       
10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 210 Intern 20.00$                          4,200.00$                       

Total Hours for Task 2 0 0 0 0 0 0 8 8 18 19 18 18 10 21 18 10 10 21 18 18 18 21 18 18 18 21 18 18 18 0 0 0 378 hours
Total Travel per task 2 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 440 mileage 0.585$                          257.40$                          
3 -- Administration

Bookkeeping

Billing/Vouchering
2 2 2 2 2 2 4 4 20 Candy 36.50$                          

730.00$                          
Reporting

Quarterly Reporting 3 3 3 9 Alex 39.36$                          354.24$                          
Final Report 6 6 12 Mary 35.37$                          424.44$                          

Total Hours for Task 3 0 0 0 0 2 0 0 3 2 0 0 0 2 0 0 0 2 0 0 3 2 0 0 0 2 0 0 0 0 13 10 0 41

Total Hours 0 0 18 18 20 18 26 29 20 19 18 18 12 21 18 10 12 21 18 21 20 21 18 18 20 21 18 18 18 31 28 0 568 20,959.16$      
Total Travel

Task Total Amount
% of total grant 

requested
Funded by NACD 

(75%)

Proposed non-
federal match 
(25%)

Total 
implementation staff 
time 13,922.88$           66% 10,442.16$                    3,480.72$                 
Training/Travel 2,527.60$             12% 1,895.70$                      631.90$                    

Supplies/ Equipment 3,000.00$             14% 2,250.00$                      750.00$                    
Admin 1,508.68$             7% 1,131.51$                      377.17$                    
Total 20,959.16$   100% 15,719.37$           5,239.79$        

Coordinating monthly educational events, on-going support for 
project implementation

Garden Installation

7,433.88$         

1,508.68$         

12,016.60$      

September October NovemberApril May June July August



5 
 

 
 
 

Attachment D 
NACD 

Urban Ag Conservation 
Request for Proposals 

 



 

NACD ⦁ 509 Capitol Ct, NE ⦁ Washington, DC 20002 ⦁ (202) 547-6223 ⦁ www.nacdnet.org 

Request for Grant Proposals (RFP) 
Urban Agriculture Conservation Grants - FY2022 

 

Program Background 
The National Association of Conservation Districts (NACD) and the Natural Resources Conservation Service 
(NRCS) are proud partners in support of the Urban Agriculture Conservation (UAC) Grant Initiative. Since 2016, 
the Initiative has provided approximately $5.6 million in competitive grants in support of over 122 projects. 
More information about the program is available online.  
 
NACD will again award up to $900,000 in grants to conservation districts in Fiscal Year (FY) 2022, pending the 
finalization of funds from NRCS. Conservation districts—as defined by their state statute—are eligible to apply 
for funding to address issues of conservation technical assistance related to conservation in urban, community 
and small-scale agricultural production.  
 
Districts should review NACD’s Board Statement on Diversity, Equity and Inclusivity (DEI) before applying; 
proposed projects must include components related to DEI, specifically, outreach to underrepresented 
communities and traditionally marginalized individuals, workshops or activities focusing on orphan or 
indigenous crops, the use of non-traditional agricultural practices, partnerships with tribal organizations, etc. 
Additional information is available in NACD’S DEI Toolkit, and past grantees provide examples of successful 
programs incorporating DEI components.  
 
Activities proposed through this RFP must focus on technical assistance related to agricultural conservation 
but can address a variety of community-based approaches, and districts are encouraged to think creatively to 
support conservation within their communities. The technical assistance may address any natural resource 
concerns in agriculture, for example, soil health, water quality/quantity issues, biodiversity and habitat 
improvement, etc. Projects with a focus on food security or sovereignty, food deserts, and other opportunities 
to connect individuals lacking access to with healthy, fresh food in populated areas are especially encouraged.  
 
Example activities may include (see more information about technical assistance on NRCS’ website):  

• The promotion of new or innovative conservation practices to address emerging or ongoing natural 
resource concerns (soil, water quality and quantity, air, energy, biodiversity)  

• Educational and informational workshops and tours highlighting local conservation activities 

• Online and virtual trainings, networking events, or other opportunities to share information about 
agricultural conservation or in development of peer-to-peer communities 

• The development of a cultural ambassador program to provide technical assistance in locally relevant 
languages (other than English) and contexts  

• See additional examples of successful projects on NACD’s urban and community webpage 

Eligibility 
Only conservation districts as defined by state statute and tribal organizations are eligible to receive funding. 
Applicants must upload a resolution adopted by the district board, indicating that the board has reviewed and 
approved the proposal and has addressed any conflicts of interest.  
 
Previous grantees are not eligible for UAC grants if have previously received two UAC grants; grantees who 
have only received one grant may apply only if all activities under the first grant are finalized, and a final report 
for the project is on file with NACD staff.  

https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
https://www.nacdnet.org/wp-content/uploads/2020/07/NACD-Board-of-Directors-Statement-on-Diversity-Equity-and-Inclusion.pdf
https://www.nacdnet.org/about-nacd/dei/
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/programs/technical/cta/?cid=nrcs143_008364
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/


 

NACD ⦁ 509 Capitol Ct, NE ⦁ Washington, DC 20002 ⦁ (202) 547-6223 ⦁ www.nacdnet.org 

Available Funding 
New to FY 2022, two funding pools will be available, both of which require a match of 25% from non-federal 
funding sources.  

1. UAC Planning Grants (up to $10,000) and  

2. Traditional UAC Grants, to be referred to as UAC Implementation Grants (up to $50,000).  

UAC Planning Grants: 
Conservation districts may apply for up to $10,000 and are required to provide 25% matching grant funds, in-
kind or cash, from non-federal sources.  
 
These smaller UAC Planning Grants will only be available to first time UAC conservation district grantees, for 
the purposes of early-stage development of a program related to urban or community agricultural 
conservation. These grants must focus on community needs assessments, partnership development, and 
building preliminary capacity to begin programming in these areas.  
 
Districts may partner with a consultant or other organization to conduct the early research needed to later 
implement a full urban agricultural conservation project or program. After completing their planning project, 
the district should be prepared to address why and what type of technical assistance is needed in their 
community, how the identified need fits within the context of the district’s long-range or strategic plan, who 
the target audience would be, key organizations for partnerships, and long-term funding sources beyond 
NACD. 
 
With the successful completion of a planning grant, a district will have the basis to later apply for a UAC 
implementation grant. However, having received a planning grant does not guarantee that a district will 
receive an implementation grant; districts with a previous planning grant will be evaluated on a competitive 
basis compared to all other applications for an implementation grant in the same year.  
 
Districts who already have a strong urban or community agricultural conservation program should not apply 
for these grants, and instead consider the UAC Implementation Grants. Rural districts looking to expand into 
community-oriented agricultural and conservation programs and those from NACD’s South Central, 
Northern Plains, and Southwest Regions are especially encouraged to apply. 
 
UAC Implementation Grants: 
Applicants may request up to $50,000 and are required to match 25% of the requested funds through in-kind 
or cash match, from non-federal sources.  
 
The UAC Implementation Grants are open to any conservation district; however, districts who have already 
received two NACD UAC grants are not eligible to receive a third grant. Previous grantees who have only 
received one UAC grant are eligible only if they have successfully completed all requirements related to their 
first grant, with a final report on file with NACD, and if they can document ongoing activity that is not 
dependent on the NACD UAC grant. 
 
Districts may apply for any type of project focused on technical assistance within a community- or urban 
focused agricultural context (see example activities above). As part of the application, districts are asked how 
the grant fits within the context of their long-range or strategic plan; districts who cannot answer this question 
are encouraged to apply for a UAC Planning Grant instead of a full UAC Implementation Grant. 
 



 

NACD ⦁ 509 Capitol Ct, NE ⦁ Washington, DC 20002 ⦁ (202) 547-6223 ⦁ www.nacdnet.org 

At least half of the project budget must support direct technical assistance, to include staff time related to the 
project, or compensation to others providing the technical assistance (for example, honorariums of speakers 
or cultural ambassadors). Supplies are an acceptable expense but must be less than 15% of the proposed 
budget, for example, food, materials, or other necessities for events, signage, seeds, planting, garden beds, or 
other equipment like shovels.  
 
Grants may not be used for large infrastructure, such as the purchase of land or buildings, nor to exclusively 
hire contractors for the purposes of site preparation or other major renovations needed for an agricultural 
site. See detailed information about project budgets below, in the Application , and in the Frequently Asked 
Questions for this grant.  
 
Districts are encouraged to work closely with other conservation districts and partners, but we will not accept 
more than one application for the same project. Specifically, more than one conservation district cannot apply 
for the same project with the goal of increasing the overall project budget.  
 
At least one Letter of Support from a partner organization is required as part of the application—to indicate 
support for the project and likelihood that the district will complete it successfully—but also to help indicate 
how partner organizations may increase the long-term sustainability beyond the term of the NACD grant. Up 
to 5 letters are accepted as part of the application, and these will be read closely by the evaluation team. 
Districts within NACD’s South Central, Northern Plains, and Southwest Regions are especially encouraged to 
apply.  
 

Project Budgets 
Districts must provide 25% match from non-federal sources for both types of grants. For additional 
information, see the Frequently Asked Questions for this grant. 
 
For both grants, applicants may request funds in the following categories, within the limits indicated:  
 
Salary, Benefits, and Honorariums: 
These grants are designed to increase district capacity related to urban agriculture conservation, so ensuring 
district employees have time to carry out the work related to technical assistance should be the primary 
objective within your proposal. At least 50% of the budget should cover salary, benefits, or honorariums of any 
staff, cultural ambassadors, or speakers involved in project planning and implementation. Time may include 
contacting and working with partners, organizing and delivering outreach events, promoting the program and 
contacting potential community farmers, etc., and any time needed to fill out the reports submitted to NACD. 
Districts are encouraged to work with cultural ambassadors if they do not have the multicultural or language 
skills on staff to work with specific, underrepresented, communities and honorariums may be used to 
compensate those individuals for their time.  
 
Employee Training and Travel Costs: 
These funds may cover any training needed to conduct the proposed project activities or to continue the 
project after the NACD grant. For example, training related to small scale and urban farming and conservation, 
cultural awareness, community engagement, asset mapping, or other relevant topics. Travel to and from 
project sites, events, training activities, etc. would also fit in this category. 
 
 
 

https://www.nacdnet.org/wp-content/uploads/2021/01/UAC-Grant-FAQ-FY-2021.docx
https://www.nacdnet.org/wp-content/uploads/2021/01/UAC-Grant-FAQ-FY-2021.docx
https://www.nacdnet.org/wp-content/uploads/2021/01/UAC-Grant-FAQ-FY-2021.docx
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Consultant/Contractor: for UAC Implementation Grants, this category must be less than 25% of the funds 
requested from NACD  
Consultants or contractors may support any special outreach needs (for example, curriculum development), 
site development, planning, etc. that would not fall under the district employee or partner capabilities. For 
example, you would use this category if you need to hire a contractor to level ground prior to site 
development. 
 
Supplies, Equipment and Promotion: must be less than 15% of the funds requested from NACD 
This category includes any infrastructure or materials needed to conduct the project (signage, printed 
materials, shovels, irrigation equipment, snacks for events, etc.).  
 
Administrative: must be less than 10% of the funds requested from NACD 
Any costs associated with managing the employee dedicated to the project would fall under this category. 
Examples may include the district manager’s time (discussing activities, providing guidance or mentorship, 
reviewing timecards), activities related to recruiting or hiring employees, interns or AmeriCorps members, and 
any time by district finance staff related to financial management. 
 
Grant Timeframe and Sustainability 
Grantees will have one year to complete project activities but will be evaluated on how they plan to continue 
the activities after the grant period. As part of the application districts must show how they will leverage 
partnerships with neighboring districts and other organizations to achieve the goal of long-term sustainability.  
 
In the application, districts should provide details on other sources of funding or donations that they may seek 
to continue the program after the NACD grant, or how the grant will contribute to new revenue for the district 
to become self-sustaining (e.g., through plant of seed sales, fundraising events, fee-for-service programs, etc.). 
Funding Resources and Tools for Conservation Districts available on the Members Only Section of NACD’s 
Website may provide helpful ideas.  
 

Proposal Guidelines and Timeline 
Applications will be accepted online through January 31, 2022, 11:59 PM Local Time.  
 

ACTIVITY  TIMELINE 

NACD Announcement and Promotion November 2021 – January 2022 

Applicant Proposal Deadline January 31, 2022 

NACD Proposal Review and Selection January 31 – February 28, 2022 

NACD Award Notification and Processing of Agreements March 2022 

Applicant Project Implementation  
With ongoing reports submitted quarterly 

April 1, 2022 – March 31, 2023 

 
Applicants are encouraged to draft their text prior to starting the online application (see application questions 
at the end of the RFP), as applications cannot be saved to return to later. Review the Proposal Evaluation 
Criteria below prior to drafting the application.  
 

Proposal Evaluation Criteria 
To ensure full consideration, proposals should address each of these criteria: 

• Application provides clear and concise answers to each question.  

• Proposals are submitted on behalf of a conservation district as defined by the state’s legislation. 

https://www.nacdnet.org/general-resources/members-only/#fundingsources
https://www.surveymonkey.com/r/UACGrantApp2022
https://www.surveymonkey.com/r/UACGrantApp2022
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• Proposals include a resolution adopted by the district board indicating that the board has reviewed and 
approved the proposal and has addressed any conflicts of interest. 

• Project addresses a need for conservation technical assistance for urban or community agriculture. See 
more information in USDA National Agriculture Library’s resources and NRCS website on the benefits of 
technical assistance. 

• Project addresses additional natural resource and community concerns, for example, outreach to 
underrepresented populations or areas.  

• Proposal indicates that the district has the capacity or will gain the capacity to provide urban and 
community conservation technical assistance. 

• Application details how the project fits within the district’s long-range or strategic plan.  

• Project incorporates partnership activities with neighboring conservation districts, nonprofits, the private 
sector, or others.  

• Proposal identifies plans for project continuity beyond the grant timeframe (e.g. inclusion in conservation 
district planning documents, sources of second year funding/in-kind services, etc.). 

• If this is a request for a second grant, proposal indicates how the project has continued and operated 
without NACD UAC grant funds. 

• Proposal indicates how the district will promote the project. 

• For UAC Implementation Grants: At least one letter of support is required from a partner organization 
detailing how the district and the partner will work together over the long-term. Applicants for the UAC 
Planning grants may submit letters, but they are not required.  

 
Project Agreements and Reporting Requirements 
To receive grant funds, successful applicants must submit a signed 1-year Memorandum of Agreement (MOA), 
provided by NACD upon announcement of successful proposals. Grantees will then receive a 25% payment to 
begin project activities, with the remainder of funds disbursed in 25% increments on a quarterly basis.  
 
Beyond the first grant disbursement, districts must show ongoing activity toward project completion by 
submitting detailed quarterly reports on time. NACD will provide the reporting templates, which districts will 
use to provide information on project progress and detailed information about expenses.  
 
Applicants must also be willing to be interviewed post-project about ongoing project activities and be willing to 
be featured in NACD publications, including reports, newsletters and additional media. 
 

Contact Information 
Ariel Rivers, Ph.D. 
NACD Pacific Region Representative and Urban and Community Staff Lead 
(925) 290-8925  
Ariel-Rivers@nacdnet.org  

https://www.nal.usda.gov/afsic/urban-agriculture
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/programs/technical/cta/?cid=nrcs143_008364
https://www.nrcs.usda.gov/wps/portal/nrcs/detail/national/programs/technical/cta/?cid=nrcs143_008364
mailto:Ariel-Rivers@nacdnet.org
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Application Instructions 
 
Applicants must apply online by January 31, 2022, 11:59 PM Local Time. The application form is available 
online: NACD Urban Agriculture Conservation Grant Initiative - 2022 Application and on NACD’s Urban and 
Community Webpage.  
 
Interested applicants are encouraged to read these instructions and prepare their application with required 
documents well before the deadline. Late applications will not be accepted, and assistance with applications 
will not be available on the date they are due (January 31, 2022).  
 
The online application includes a combination of questions that applicants must answer directly, as well as 
places for the district to upload specific files. To be considered for funding, you must follow these instructions 
closely, answer each question, and submit all required documents. Applicants will answer questions 1-2 and 
4-9 directly in the online application, and upload documents for questions 3, 10 and 11. For the questions that 
require you upload a document, please save the file name as indicated in the question, making sure to include 
your two-letter state abbreviation code and district name (e.g., WA-Benton CD). 
 
The required questions and required documents are numbered and italicized below, with additional 
instructions (including word counts) where indicated. A complete application includes clear and concise 
answers to each question within the word limits, and documents uploaded with the application. Please note 
that all questions are required for UAC Implementation Grants, and certain questions are not required for UAC 
Planning Grants (where indicated).   
 
Districts may contact Ariel Rivers, Ph.D (ariel-rivers@nacdnet.org) well before the deadline with any questions 
or issues. Assistance with applications will not be available on the date they are due. Additional information is 
available online in the Frequently Asked Questions for this grant. 
 

Required Questions and Documents: 
 

1. Applicant Information  
Provide the district name and address, contact person name/phone number/email address 
 

2. Are you applying on behalf of a conservation district according to your state’s legislation?  
If you are not applying for a conservation district, you are not eligible for this grant.  
 

3. Board Resolution  
Upload a resolution adopted by the district board stating that the board has reviewed and approved the 
proposal and has addressed potential conflicts of interest.  
 
The file name should include the state and name of the district, saved as: UAC22-Resolution-State-District. 
Example: UAC22-Resolution-WA-Benton CD. 
 
For larger files or to submit a document separately, contact Ariel Rivers, Ph.D. ariel-rivers@nacdnet.org. All 
documents must be received by the application deadline. 
 
 

https://www.surveymonkey.com/r/UACGrantApp2022
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
mailto:ariel-rivers@nacdnet.org
https://www.nacdnet.org/about-nacd/what-we-do/urban-and-community/
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4. Which UAC Grant are you applying for? – Multiple Choice 
• UAC Planning Grant (Up to $10,000) 

• UAC Implementation Grant (Up to $50,000) 

5. Project title 
 

6. Project description - In 50 words or less 
 

7. Total grant amount requested from NACD 
 

8. What is your total estimated project budget? 
You requested a specific amount from NACD in question 7. What is the total project budget, including NACD 
funds and non-federal match for this grant, federal funding sources, and in-kind support? 
 

9. Is your district a previous UAC grantee? Multiple Choice 
• Yes 

• No 

10. Letters of Support 
Upload up to 5 letters of support as a single document from potential project partners. Letters are a key factor 
in evaluation, applicants to the UAC Implementation Grant program should upload at least one letter; letters 
are encouraged but not required for UAC Planning Grants.  
 
The file name should include the state and name of the district, saved as: UAC22-Letter-State-District. 
Example: UAC22-Letter-WA-Benton CD. 
 
For larger files or to submit a document separately, contact Ariel Rivers, Ph.D. ariel-rivers@nacdnet.org; all 
documents must be received by the application deadline. Application support is not available the day the 
applications are due (Jan. 31, 2022).  
 

11. PROPOSAL UPLOAD 
To be considered for the grant, you must upload a single document that addresses each of the following 
questions within the word limits noted. Applicants for the UAC Implementation Grants must answer every 
question. For UAC Planning Grants, questions that are not required are indicated.  
 
The file name should include the state and name of the district, saved as: UAC22-Proposal-State-District. 
Example: UAC22-Proposal-WA-Benton CD. 
 
Districts are encouraged to copy the questions into a new document to ensure they answer each question as 
indicated. For larger files or to submit a document separately, contact Ariel Rivers, Ph.D. ariel-
rivers@nacdnet.org; all documents must be received by the application deadline. Application support is not 
available the day the applications are due (Jan. 31, 2022).  
 
 
 
 

mailto:ariel-rivers@nacdnet.org
mailto:ariel-rivers@nacdnet.org
mailto:ariel-rivers@nacdnet.org
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Information Required in the Proposal (Uploaded):  
 

District Name 
 

Previous Grantees – 200 word limit 
If your district is a previous grantee, please provide a 200 word description of previous grant’s 
accomplishments and how the project has continued beyond the UAC grant time frame. Please also explain 
how the new activity/service will enhance the initial project, or if the new proposal will begin a separate 
project. Districts who have previously received two UAC grants are not eligible at this time. 

Project Budget  
Please complete the following table, double checking your math. These tables are often added incorrectly by 
applicants, so please make sure the numbers add up correctly.  
 

Category Funds Requested from 
NACD 

Proposed Match from Non-Federal 
Sources 
Must equal at least 25% of the 
Funds Requested from NACD 

Salary, Benefits and Honorariums   

Employee Training and Travel Costs   

Consultant/Contractor  
Less than 25% of the NACD Budget 

  

Supplies, Equipment and 
Promotion Less than 15% of the 
NACD Budget 

  

Administrative  
Less than 10% of the NACD Budget 

  

TOTAL 
Please make sure these numbers 
add up correctly, and that the match 
equals at least 25% of the NACD 
Budget! 

  

 

Budget Description – 300 word limit 
Provide a detailed description (300 word limit) of how the funds will be used, making sure to indicate how the 
funds will help achieve project goals.  
 

Applicant Qualifications – 200 word limit 
Describe the conservation district’s experience and expertise in providing technical assistance in urbanized 
settings, working with non-traditional partners and engaging communities and citizens. If the experience 
and/or expertise is limited, describe how district board and staff will prepare for the project implementation. 
Please describe how the project aligns with the districts’ long-range or strategic plan.  
 

District Capacity - 200 word limit 
Describe how this project will enhance the district’s future capacity to provide conservation technical 
assistance to urban agriculture. 
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Detailed Project Description – 1,000 word limit 
Describe the community population and location, the potential for community and partners’ support, the 
urban agriculture conservation assistance needs, and how the project will address those needs. Include the 
additional benefits of the project such as stormwater infiltration, invasive species management, community 
engagement, participant business skills, etc. Districts are strongly encouraged to include demographic data, 
information from local, state, or national databases on resource concerns or food security metrics, etc.  
 

Geographic Focus – 200 word limit 
Please describe how your project will address technical assistance in a specific community. If applicable, please 
also include any information on outreach to underrepresented areas or populations, and how your project 
may address food insecurity or food sovereignty. Districts should include any supporting information that 
clearly identifies specific needs through resource or needs assessments, data available from partners, etc.  
 

Project Goals and Timeline – 200 word limit 
This is a one-year initiative running April 2022 to March 2023. List the specific goals of the project along with 
the proposed timeline for each. 
 

Project Sustainability – 200 word limit 
*This question is not required for UAC Planning Grants. Describe how the project will continue after the NACD 
UAC grant term has ended. Include any expected contributions by partners to help support ongoing project 
activities. Please describe source of ongoing funds, e.g., district funds or additional grants, and the role the 
district will play in providing technical assistance beyond the term of the grant.  
 

Project Promotion – 200 word limit 
*This question is not required for UAC Planning Grants. Describe how the project will be showcased at the 
local, state and national level, outside of traditional audiences. Your outreach plan should provide information 
beyond what you are already doing, and not include only NACD and our publications. Include how the project 
can be used to encourage/mentor other districts’ work in urban agricultural conservation. Please also link to 
any social media accounts you expect to use to promote the project, if not included elsewhere. 
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